HIDALGO COUNTY 4-H COUNCIL BY-LAWS
	4-H Club Name:
	Hidalgo County 4-H County Council

	Date Adopted:
	September 28, 2021


ARTICLE I: NAME AND OBJECTIVES
Section 1. 
The name of this organization shall be the Hidalgo County 4-H County Council.

Section 2. 
This shall be a nonprofit organization exclusively for the purpose of promoting 4-H Club work. 

Section 3. 
The objectives of this organization shall be:

i. To promote and encourage 4-H club work.
ii. To coordinate 4-H activities in the county.

iii. To provide opportunities for each local 4-H Club representative or member to assume responsibilities as representatives of their respective 4-H club and members of Council; and
iv. To work closely with the Hidalgo County 4-H Adult Advisory Board to conduct and expand 4-H activities.

ARTICLE II: MEETING AND MEMBERSHIP
Section 1. 
MEETINGS – The County 4-H Council shall meet monthly (August-May) with the exemption of December with preference to the last Tuesday of each month at 7:00pm. The meeting shall adjourn no later than 8:30pm. All shall be at the County Extension Office unless otherwise arranged for. 

Section 2. 
MEMBERSHIP – The members of Texas A&M AgriLife will provide equal opportunities in programs and activities, education and employment to all persons regardless of race, color, sex, religion, national origin, age, disability, genetic information, veteran status, sexual orientation, or gender identity and will strive to achieve full and equal employment opportunity throughout Texas A&M AgriLife, the Texas A&M University System, U.S. Department of Agriculture and the County Commissioners Courts of Texas Cooperating. 


Regular membership shall consist of 2 qualified delegates from each 4-H club in the county to give a total representation of two from each 4-H club.


**In the event that a 4-H member from a local 4-H club is elected to an office of the Hidalgo County 4-H Council, that officer will give up their position as delegate. The club is entitled to elect another delegate to the Council.
ARTICLE III:  ELECTION OF OFFICERS
Section 1. 
ELECTION OF OFFICERS – All officers shall be elected at the annual meeting in May, and all must be at least 12 years of age and/or an incoming 7th grader for the upcoming 4-H year (August).
A. Eligibility Requirements to run for office: 
a. Enrolled member of the Hidalgo County 4-H Program.

b. Have attended four (4) meetings prior to the election, excluding the May meeting.

B. Voting Eligibility Requirements:

a. Enrolled member of the Hidalgo County 4-H Program.
b. Must have attended 3 meetings, excluding the May meeting.
Section 2.  
TERM OF OFFICE – Officers shall be elected annually and may serve in the same office for no more than two terms. The term of an office shall be from the date of installation to the day prior to the installation date of the following year.
A. ELECTION PROCEDURES:
March: the 4-H Qualifying Committee composed of the President, Secretary, and County Extension Agent, shall meet and determine the eligibility of all members in council following the criteria set forth in section X.A. on “Election of Officers”. The committee will then compose a list of all eligible members who can be nominated for an office.
April: Those members who are eligible and wish to hold an office may announce their intention to run for a specific office by signing ballot sheet and presenting their declaration at the April meeting. Excused absentee nominations can be made by contacting the County Extension Agent in charge of 4-H County Council and submitting their name before the regular 4-H County Council meets. These members will have one month to campaign for their office.

May: Election of officers shall be by private and confidential ballot. If there is a left over office then an individual who didn’t receive an office shall wait until the end to run. No campaign material will be allowed at the May election meeting. The candidate with the most votes wins that prospective office. In the case of a tie between candidates, the current president serves as the breaking vote. In the event of more that 3 candidates for an office and a tie, the top 2 candidates will proceed to a run-off election and a second election will be held.
ARTICLE IV:  DUTIES OF OFFICERS
Section 1. 
OFFICERS – The officers of the Hidalgo County 4-H Council shall be the President, 1st Vice President, 2nd Vice President, Secretary, Treasurer, Reporter, Parliamentarian, and 2 District Delegates. All officers shall be at least 12 years of age and/or an incoming 7th grader for the upcoming 4-H year (August).
These officers shall report an attended absence to the 4-H County Council to the County Extension Agent responsible for the County 4-H Council.

The Hidalgo County Agent team and the 4-H County Council President reserve the ability to appoint (1) at large delegate to the 4-H County Council officer team by application process. The appointed delegate will meet all officer requirements and have the same duties as District Delegates. 

Section 2.  
The President and 1st Vice President shall serve as delegates of the District 12 4-H Council. Two other District Delegates will also be elected to represent Hidalgo County 4-H Council. The 2nd Vice President will serve as an alternate delegate to the District 4-H Council. The District 4-H Council requires two delegates per county for voting purposes. 

Section 3.
The respective responsibilities are as follows:

A. President

1. Presiding at all meetings

2. Promoting the overall objectives of 4-H

3. Following 4-H Council’s standing rules

4. Coordinating county wide events
5. Appointing committee and committee chairman

6. Leading the 4-H Executive Committee in planning council meetings

7. Asking for advice from the Extension Agent or Advisor in planning 4-H Council meetings

8. Following up on the work of committees

9. Representing the interest of the 4-H Council wherever needed

10. Serves as a member of the Qualifying Committee

11. Works with secretary to compose the agenda and other official documents

12. Helps tell the 4-H story to various audiences

13. Encourages 4-H clubs to elect 4-H club reporters

B. 1st Vice President

1. Presides at the 4-H County Council meetings in absence of the President

2. Represents the council when asked by the President

3. Helps plan council meetings

4. Responsible for arranging program for 4-H County Council meetings

5. Assists the President when asked

6. Helps tell the 4-H story to various audiences

7. Encourages 4-H clubs to elect 4-H club reporters

C. 2nd Vice President
1. Presides at 4-H Council meetings in the absence of the President and 1st Vice President

2. Represents the council when asked by the president

3. Helps plan council meetings

4. Responsible for arranging program for 4-H County Council meetings

5. Assists the President when asked

6. Helps tell the 4-H story to various audiences

7. Encourages 4-H clubs to elect 4-H club reporters

D. Secretary

1. Records the minutes for the 4-H Council meetings
2. Writes brief reports for 4-H Council sponsored activities

3. Informs the president of unfinished activities

4. Helps plan 4-H Council meetings

5. Maintains the attendance and other records for 4-H Council as directed by the President or the standing rules

6. Serves as a member of the Qualifying Committee

7. Helps tell the 4-H story to various audiences

8. Encourages 4-H clubs to elect 4-H club reporters

E. Treasurer 

1. Communicates with 4-H Adult Advisory Board Treasurer
2. Maintains financial records for the 4-H Council

3. Presents bills and a justification for their payment

4. Helps plan 4-H Council meetings

5. Serves as a chairman of finance committee

6. Develops 4-H Council budget on planned expenses and expected income with County Extension Agents and 4-H Adult Advisory Board

7. Helps tell the 4-H story to various audiences

8. Encourages 4-H clubs to elect 4-H club reporters

F. Reporter

1. Collects information and pictures about 4-H clubs, groups, and activities sponsored by the 4-H council for use in new stories

2. Helps promote mass media and social media coverage of 4-H events

3. Helps tell the 4-H story to various audiences

4. Helps plan 4-H Council meetings

5. Encourages 4-H clubs to elect 4-H club reporters

G. Parliamentarian

1. Must be knowledgeable of basic parliamentary procedures

2. Keeps order at the 4-H County Council meetings

3. Make parliamentary rulings during the business portion of the meetings

4. Assists in training the other officers in parliamentary procedure

5. Helps plan 4-H County Council meetings

6. Helps tell the 4-H story to various audiences

7. Encourages 4-H clubs to elect 4-H club reporters

H. District Delegates and Appointed Delegates

1. Must represent Hidalgo County at 4-H district meetings

2. Responsible for providing training and information received at district leadership activities

3. Helps plan 4-H Council meetings 

4. Responsible for recreation at 4-H County Council meetings

5. Helps tell the 4-H story to various audiences

6. Encourages 4-H clubs to elect 4-H club reporters

ARTICLE V:  COMMITTEES AND DUTIES
Section 1. 
EXECUTIVE COMMITTEE – The 4-H Executive Committee shall consist of the 4-H Agent, County Council President, 1st Vice President, 2nd Vice President, and Secretary.
A. The 4-H Executive Committee will meet prior to the regular meetings of the County 4-H Council on the 3rd Tuesday of every month (excluding December) to prepare an agenda for the Hidalgo County 4-H Council. This meeting has the discretion to be held virtually or in-person.
B. In the event that an officer has three unexcused absences from an Executive 4-H Committee meeting and/or 4-H County Council meeting, and any called mandatory meeting, actions will be taken by the 4-H Executive Committee to relieve that officer and his/her duties by majority vote of two thirds of remaining officers of the 4-H Executive Committee members.
An excused absence may include but are not limited to 4-H approved activities, family emergency, or personal illness.

C. The President of the 4-H County Council and the 4-H Executive Committee, with the approval of the County 4-H Council, can appoint vacancies of officers.

D. Amendments and Adoptions-

1. These bylaws will be reviewed annually by the entire 4-H County Council at the incoming summer planning meetings and adopted by a two thirds (2/3) vote of 4-H County Council membership.

2. Amendments will be presented to the members of any regular meeting and voted on at the next meeting.

3. Suggestions or additions to any proposed bylaw changes shall be submitted to advising County Extension Agent two weeks before the next scheduled monthly 4-H County Council meeting.

Section 2.
4-H DISTRICT DELEGATES – The President, 1st Vice President, and two (2) additional elected delegates will represent the delegation from Hidalgo County to the District 12 4-H Council. The 2nd Vice President will serve as alternate delegate.

Section 3.
ANNUAL MEETING – All 4-H officers and committee chairman shall read and submit a final presentation of the work they have done during the year at the annual meeting held in May.

ARTICLE VI: PROCEDURE
Section 1. 
Robert’s Rules of Order revised shall be the accepted authority in all matters pertaining to parliamentary procedure that are not specifically covered in the club’s bylaws.
Section 2.
The order of business for regular meeting is:
· Call to Order

· Inspirational

· Roll Call

· Reception for new members and recognition of quests

· Reading and approval of minutes

· Reports – officers, committees, project groups, special activities, leaders

· Unfinished Business

· New Business

· Program

· Adjournment

· Closing 

· Recreation
ARTICLE VII: FISCAL ACCOUNTABILITY

The 4-H club/group shall adhere to all guidelines related to financial accountability as outlined in the Texas 4-H Youth Development 4-H Club Financial Management Rules and Guidelines. 

ARTICLE VIIII: CLUB DISBANDMENT

Upon the disbandment of the club, all real property, including money, equipment and land shall become the property of the County 4-H Program for care and disposition and authorizes the Texas A&M AgriLife Extension Service and County Extension Agent(s) full rights to access bank records, bank funds, and all other banking authority. This also applies to all inventory and assets acquired by and or owned by this organization.
The last official duty of the club’s manager/adult advisor shall be to affect the transfer of club property and to turn over club records to the County Extension Agent or other Extension designees. 

Proposed Revisions: August 2021

CEA Signature:​​​​​​​​​​​​​​​​​​​​​​​​​​​_________________________________________
Texas 4-H Club/Group Bylaws (revised 3/2019)


